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TEXAS ASSOCIATION OF PARENTS AND EDUCATORS OF THE DEAF

July 23, 2008

MINUTES OF THE GENERAL MEETING

The meeting was called to order at 6:15 PM by President Connie Ferguson. Officers present were:




Connie Ferguson
President

Marcia Crouch
1st Vice-President



Kathi Perez

2nd Vice-President



Sandy Chance

3rd Vice-President



Sharon Parham
Parliamentarian 

Dan Diffee

Treasurer



Sandra Connatser
Secretary

Minutes from the General Meeting on July 25, 2006 were previously reviewed.  A motion from Angela Belding was made to approve the minutes from the 2006 meeting and seconded by Sandy Chance.  There were unanimously accepted.
President’s Report:  Connie Ferguson reported that at the 2006 Statewide Conference she discussed with parents the need for an organization to meet the needs of parents and educators in Texas.  After two years of work on an Ad Hoc Committee including parents and educators three priorities were established.  The purpose of our organization is to build the bridges for educators and parents to work together, as well as a place that focuses on each groups’ individual needs, and this will be our focus.  The mission statement for TAPED has been revised to reflect the new direction for the association.
New bylaws were needed to implement the changes and effectively serve parents and educators in Texas.  The draft was developed by the Ad Hoc committee and approved July 1, 2008 by a special called meeting of the members.  With this approval a new framework for TAPED is now in place.

The new re-structured TAPED will continue to provide:  

Scholarships for high school seniors, and adults wanting to enter interpreting and Deaf 

Education, SWCED, Silent Auction, Fundraising

New functions in progress:

A newly restructured website with:

Ask the Experts 
Forums for parents and educators

News and Updates

Calendar of Events

Committee Reports and Board Minutes

Legislation updates

Expansion in other areas:

Affiliations with TAPED:  Collaborative partnerships are being established with the following associations interested in working together with TAPED.  The 2008-10 Board will define what affiliation and/or collaborative partnerships entail.  The following Associations desiring this are: 

· Texas Association of the Deaf 

· Texas Society of Interpreters for the Deaf

· AG Bell

· Hands & Voices

· The Center for Hearing and Speech

An appointment to meet with a representative from the National Deaf Academy has been made for the coming week.

Membership Benefits: will include discount tickets and other things of value to members

Established parent officer:  designed to specifically address the needs of parents within the association. 

Developing the following committees moves these duties from the main function of TAPED to committees designed to focus on these major events.  New main committees:

· SWCED - Sharon Parham, Chair 

· Scholarships - Marcia Crouch, Chair 

· TAPED Website -Connie Ferguson, Chair

· Fundraising - Tina Vaguine, Chair

Policies and Procedures guide for TAPED and SWCED: to be developed collaboratively during 2008-10.
New officer positions were also established with the new bylaws:  President, Vice President, Secretrary, Treasurer (appointed by the President), Parent Director, Educator Director, and Director at Large.

Vice President’s Report:  Marcia Crouch reported 25 entries in our scholarship program this year.

Secretary’s Report:  Minutes from General Meeting, July 2006, unanimously accepted.
Treasurer’s Report:  Dan Diffee reported that we have a balance of $14,587 which is typical for this time of year (after a conference).  We have two memorial scholarship funds with balances of $384.12 (Katherine Neely) and $184.00 (Judy Ferguson). 
Parliamentarian Report:  Rebeka Gillilan  reported that we had a fairly good turn out from parents this conference due to the child care and quality of speakers offered this year.  

Publicity Report:  Sandy Chance stated the publicity focused on SWCED across the nation – to colleges, interpreter programs and other educational programs. 

Membership Report:  Kathi Perez stated that we had fewer than 100 members across the state and typically got members at SWC.  Regarding benefits, she stated that when she talked to places such as Sea World, etc., we did not have enough members.  Now that we have given membership to all attendees of this year’s conference (861+), we will be able to provide more benefits due to the size of the group.

Other committee reports:

· Marcia Crouch reported no new information the Educators committee.  

· Lisa Crawford reported that the Affiliations committee needs to better define what the responsibility of this committee is and continue the work that Connie has done to this point.

· TinaVaguine will be working on fundraising.  She will be focusing on corporate support and other areas that can potentially support the organization.

· Sharon Parham reported for the Legislative Task Force and that she is currently working on a committee that is looking at funding for PPCD students.  She is also working with a lobbyist regarding funding for deaf education.  Connie reported that funding in the Texas has not increased since 1995.  Sharon stated that it is really important for legislators to understand the need for early intervention and technology and how this will save money in the future as these students become productive adults.  Connie discussed the possibility of the state funding students based on the amount of hours they are served by RDSPD (itinerant students).  She emphasized that this is an important time for us to educate how this will negatively impact our programs and students.  

Old Business:  None

New Business:  The new bylaws have passed.  A motion was made by Kathi Perez and seconded by Karyn Kingsbery.  The motion passed unanimously.

Nominees for the new TAPED board were announced.  There were no write in nominations.  Monica Gross moved that we accept the nominees and Rene Wienberg seconded the motion.  The nominees were accepted unanimously.  The following were sworn in by current President, Connie Ferguson:

President:  Rebeka Gillilan

Vice President:  Kathi Perez

Secretary:  Angela Belding

Treasurer:  Dan Diffee

Parent Director:  Lisa Bates

Educator Director:  Sandra Connatser

Director at Large:  Sandy Chance
The main committee chairs will be:

SWCED:  Sharon Parham

Scholarships and Awards:  Marcia Crouch

Website:  Connie Ferguson

Fundraising:  Tina Vaguine
Connie Ferguson adjourned the meeting at 7:04 P.M.  

Minutes taken by Sandra Connatser -Secretary

Families, educators, and communities collaborating to ensure excellence, equality, and success for students who are deaf or hard of hearing.








